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OUR SUCCESS IS NO JOKE!
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Rich in Resources

155 branches

1,200+ staff

6,934,0577 physical holdings

2,419,921 unique titles with physical holdings
Extensive econtent collections



Fulfilling our Lending Mission
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1 EI Circulation®*: 8,655,669

otal Juvenile Circulation*: 3,457,045

otal In-House Use: 263,082

[ransits Completed: 638,368



“THE FOOL WANDERS, A
WISE MAN TRAVELS.”
transits!

-Thomas Fuller



Resource Sharing:
Packages Shipped

2007-2008 Fiscal Year

# Library Packages # Library Packages
1 Indiana U - Bloomington 8,779 11 Johnson Co PL 3,299
2 INCOLSA Fort Wayne 6,065 12 Lake Co PL 3,001
3 Purdue U 5,449 13 Bartholomew Co PL 2,948
4 Notre Dame 5,289 14 DePauw U 2,821
5 Elkhart PL 5,186 15 Mishawaka-Penn-Harris PL 2,762
6 IUPUI — Indianapolis 5,164 16 IUPUI — Fort Wayne 2,696
7 Purdue U — Fort Wayne 4,717 17 INCOLSA — Muncie 2,597
8 Kokomo-Howard Co PL 3,837 18 Indiana U — South Bend 2,580
9 Indiana State U 3,606 19 IMCPL 2,569

10 Evansville-Vanderburgh PL 3,572 20 INCOLSA — New Albany 2,376



Resource Sharing:
Packages Shipped

2008-2009 Fiscal Year

1 Indiana U - Bloomington 10,285 11 Bartholemew County PL 4,209
2 IN-SHARE 7,787 12 Mishawaka-Penn-Harris PL 4,181
3 Allen County PL 6,786 13 Indiana State Library / IN-SHARE 4,108
4 Ball State U 6,700 14 IMCPL 4,063
5 Purdue U 6,172 ) Johnson Co PL 3,879
6 IUPUI — Indianapolis 5,902 16 Indiana State U 3,514
7 Notre Dame 5,860 17 Jackson Co PL 3,447
8 Elkhart 5,665 18 IUPUI — Fort Wayne 3,281
9 Evansville-Vanderburgh PL 5,223 19 Warsaw Community PL 3,280

10 Kokomo-Howard Co PL 5,179 20 Lake Co PL 3,152



Resource Sharing:
Packages Shipped

2009-2010 Fiscal Year

# Library Packages # Library Packages

1 Indiana U - Bloomington 10,679 11 Evansville-Vanderburgh PL 5,142
2 Allen Co PL 7,340 12 Johnson Co PL 4,940
3 Ball State U 7,052 13 Greenwood PL 4,850
4 Notre Dame 6,906 14 Kokomo-Howard Co PL 4,596
5 Elkhart PL 6,286 15 Hussey-Mayfield Memorial PL 4,460
6 Jackson Co PL

7 IUPUI — Indianapolis 6,212 lefferson Co PL

8 Plainfield-Guilford Twp PL 5,847 18 Mishawaka-Penn-Harris PL 3,844
9 IN-SHARE 5,764 ) Indiana State Library / IN-SHARE 3,816

10 Purdue U 5,639 20 Indiana State U 3,742



Resource Sharing:
Packages Shipped

2010-2011 Fiscal Year

Library Packages Library Packages
Indiana U - Bloomington Westfield-Washington PL 5,683
Plainfield-Guilford Twp PL

Ball State U West Lafayette PL

Allen Co PL Kendallville PL

Jackson Co PL Fulton Co PL

6 Notre Dame 6,624 16 Elkhart PL 5,036
17 Evansville-Vanderburgh PL 5,013
8 Indiana State Library / IN-SHARE 6,490 18 Purdue U 4,859
9 Greenwood PL 6,412 19 Jay Co PL 4,634

10 Jefferson Co PL 20 Johnson Co PL 4,585



Resource Sharing:
Packages Shipped

2011-2012 Fiscal Year

# Library Packages # Library Packages

1 Indiana U - Bloomington 9,409 11 IUPUI 6,406

Plainfield-Guilford Twp PL Jefferson Co PL

Morgan Co PL Westfield-Washington PL

Allen Co PL West Lafayette PL
Jackson Co PL Kendallville PL

Ball State U Fulton Co PL

Greenwood PL Jay Co PL
Hussey-Mayfield Memorial PL Adams PLS

Notre Dame La Grange Co PL

10 Indiana State Library / IN-SHARE 6,515 Carnegie PL/Steuben Co



Resource Sharing:
Packages Shipped

2012-2013 Fiscal Year
Library Packages Library Packages

Plainfield-Guilford Twp PL 9,580 West Lafayette PL 6,310

Morgan Co PL 8,839 Notre Dame
Indiana U - Bloomington 8,793 13 IUPUI 5,972

3
4 Jackson Co PL Kendallville PL

Hussey-Mayfield Memorial PL Fulton Co PL
Allen Co PL La Grange Co PL
Ball State U Jay Co PL
Greenwood PL Adams PLS
Westfield-Washington PL Peabody PL

Jefferson Co PL Greensburg-Decatur Co Ctl PL




Resource Sharing:
Packages Shipped

2013-2014 Fiscal Year
Library Packages Library Packages

Plainfield-Guilford Twp PL 9,961 Jefferson Co PL 6,584

Morgan Co PL 8,804 West Lafayette PL 6,171

3 Indiana U - Bloomington 7,885 13 Notre Dame 6,026
Allen Co PL Shelby Co PL
Hussey-Mayfield Memorial PL Fulton Co PL
Jackson Co PL Kendallville PL
Peabody PL
Greenwood PL Lebanon PL

Ball State U Greensburg-Decatur Co Ctl PL

Westfield-Washington PL Carnegie PL/Steuben Co
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Resource Sharing:
Packages Shipped

2014-2015 Fiscal Year
Library Packages Library Packages

Plainfield-Guilford Twp PL 10,481 Westfield-Washington PL 6,882
Morgan Co PL 9,521 Notre Dame

Hussey-Mayfield Memorial PL 8,095 Adams County Library System

Indiana U - Bloomington Fulton Co PL

Jackson Co PL West Lafayette PL

Peabody PL Kendallville PL

Greenwood PL Shelby Co PL

Allen Co PL LaGrange Co PL

Ball State U 7,020 19 Indiana State Library / IN-SHARE 5,784

Jefferson Co PL IUPUI 5,699
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2015’s Top 25 Resource Sharers

Morgan Co PL (A)
Plainfield-Guilford Twp PL (B)
Fulton Co PL (B)

Greenwood PL (B)

Jackson Co PL (B)

West Lafayette PL (B)
Hussey-Mayfield Memorial PL (B)
Westfield Washington PL (B)
Jetferson Co PL (B)

10 Kendallville PL (B)

11. Alexandria-Monroe PL (C)

12. Mooresville PL (B)

13. Adams PLS (B)
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14. Perry Co PL (B)

15. Peabody PL (B)

16. Lebanon PL (B)

17. North Madison Co PL (B)

18. Jay Co PL (B)

19. Noble Co PL (B)

20. Greensburg-Decatur Co Ctl PL (B)
21. Hamilton North PL (B)

22. LaGrange Co PL (B)

23. Danville-Center Twp PL (B)

24. Shelby Co PL (A)

25. North Webster Community PL (C)



“FORTUNE, THAT FAVORS
FOOLS [...] WE WISH AWAY”

-Ben Jonson



Accomplished

Cooperative planning and discussions on
matters of policy and procedure

Continued dedication to professional
development

Implementation of the member-funded
organization model roll-out

Upgrade to version 2.9



"WITH FOOLS, THERE IS NO

COMPANIONSHIP.”
-Buddha



Reglonal Roundtables

@ 61 libraries
m 140+ participants



Professional Development

* OverDrive Records and El *

Patron Registration Review

jana
vergreen Indid
¢ fFall 2015

patron Services
Rou ndtable

Welcome to
Evergreen 2.9




A FOOL AND HIS MONEY?



Folly-proofing our Consortium

Tier Maximum Annual Operating Annual Fee 2017 Billable Rate
Fund Expenditure (Rollout Disc 75%)

$50,000 $0 $0
$100,000 $500 $375
$200,000 $1,000 $750
$300,000 $1,500 $1,125
$500,000 $2,500 $1,875
$750,000 $3,500 $2,625
$1,000,000 $5,000 $3,750
$1,500,000 $6,500 $4,875
>$1,500,000 $8,000 $6,000

1
2
3
4
5
6
7
8
9




Payment Program
Quarterly Stats

$20,000.00
$15,000.00
m 2013
$10,000.00 m 2014
$5,000.00 =
$-

Ist Quarter 2nd Quarter 3rd Quarter 4th Quarter



“THAT’S A FOOL’S
EXPERIMENT. BUT | LOVE
FOOLS’ EXPERIMENTS. | AM
ALWAYS MAKING THEM.”

-Charles Darwin




El Upgraded!

= Brought consortium up-to-date with the latest

development features and security

= 244 statf attended live training sessions; video

version watched over 250 times

Thanks again for your patience and thoughtful troubleshooting
notes Zefore, during, and after t{’; upgrade!



2.9 Upgrade Features

Introduced the webclient (in active
development)

Patron message center for improved
communications with patrons

Expanded fixed fields assistants



International Development

= Evergreen Indiana partnering with MassLNC
to improve authority controlled
searching/browsing

= Web-based Staff Client

» Sprint 2 [Cataloging] completing final testing

= Web client now available for limited use but is not
supported for daily use.

‘E\/ER ((((G REEN



FOOLS RUSH IN...



3 Upcoming Migrations




Authority Control

The Library of Congress

LIBRARY OF CONGRESS AUTHORITIES

Using Library of Congress Authorities, you can browse and view authority headings for
Subject. Name, Title and Name/Title combinations; and download authority records in
MARC format for use in a local library system. This service is offered free of charge

>> Search Authorities<<

Help on Searching Authorities - Freqguently Asked Questions

If you have questions or comments, please send us feedback using our Helo Desk page.

or switch to the
>> Library of Congress Online Catalog <<
to search for and display catalog records for the over 18 million books
and other items in the collections of the Library of Congress




SRCS: Indiana’s Statewide Remote Circulation [ Enter search for - Title
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HONEST GOOD HUMOR IS THE OIL
AND WINE OF A MERRY MEETING, AND
THERE IS NO JOVIAL COMPANIONSHIP

EQUAL TO THAT WHERE THE JOKES

ARE RATHER SMALL AND THE

LAUGHTER ABUNDANT.
-Washington Irving



