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THE GOAL OF THIS PRESENTATION IS

A Highlight the benefits of effective weeding both for individual
libraries and the consortium as a whole.

| A Demonstrate how to use the reports module to help identify
weed candidates in your collection.

Vi

~

A Provide and overview of common weeding techniques.

.

| AGive examples of the types of books to consider weeding from
your collection.

.

A Provide suggestions on what to do with weeded materials.




Why Weed?

OoThereds a reason we use
the act of discarding books. Gardeners do it to get rid
of the weeds that hamper the growth of the healthy
plants. Weeds take up a lot of valuable nutrients that
t he other plants (or book
analogy) could use to thrive. Weeding is love! Take
care of your <coll ecti on.
--Collier (2010)
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the catalog which we will pay for when we want to perform a
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AYoudre in a huge cons
materi al s at ot her | |
providing EVERYTHING on your own!
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How to weed

ol tds hard to discard th
child, or the atlas donated in memory of Mrs. Jones.
But our | 1 brari es exil st
of ten or 20 years ago. Train yourself to follow
seriously objective criteria, such as the last checkout
date. 0 --Young (2009)




HAVE AN OFFICIAL WEEDING POLIC

The Evergreen Indiana Membership Agreement
(Section Ill) stipulates:

0) Develop and adhere to a weeding [purging] plan
prior to retrospective conversionand request a
waiver for any items that are kept and not entered
Into the database.

r) Maintain standards and practices of collection
development and not reduce acquisitions by reliance
upon the collections of other participating Evergreen
Indiana libraries.




HAVE AN OFFICIAL WEEDING POLIC

A weeding plan should be part of your overall
Collection Development policy. A weltonstructed
policy will:

--Specifically spell out your criteria for weeding thus
providing a guideline for your library to adhere to.

--Explain why weeding is necessary.

--Explain how materials will be disposed.

-Provide protection for patron or community backlash
to weeding projects.



HOW TO EVALUATE USING OBJECTI

CRITERIA

How many times has it circulated?* ¥

When was the last time it was checked out?*

When was the book published?* *

*Hint: Evergreen can answer these guestions for you!




HOW TO WEED USING EVERGREEN

REPORTS

Want to see circ stats for every item in a particular shelving
location?

Reports/Shared Folders/Templates/isl jasonb/Shared Templates
(EG-IN)/Items (EG-IN)/Item Details, Including Total Circs and
Last Circ Date by Shelving Location

Want to know what items in your building never have *
circulated?

Reports/Shared Folders/Templates/isl jasonb/Shared Templates
(EG-IN)/Items (EG-IN)/List Items Never Circulated

Looking f or a_ | i st o f |l t ems t hat r
specific date?

Reports/Shared Folders/Templates/isl jasonb/Shared Templates
(EG-IN)/Items (EG-IN)/Selection Criteria For Items Not Circulated
Since Date
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SUBJECTIVE WEEDING

eUSI NG ACRONYMS

Once youodove | ocated potenti al C a
implement the MUSTY method! For each title, evaluate based

on the following:

Ugly @ Is the book excessively worn, stained or smelly?

Misleading @ Is the information in the book accurate?

Supersededd Are there newer and better copies available?

*

Your collection d If there is no use for the book, it is irrelevant
to your collection.

Trivial 8 Is it valuable or important to your patrons?*
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MORE WEEDING WITH ACRONYMS!

Or try implementing CREW! This is more of a holistic approach
embeds weeding as a part of the overall everyday functions of

the library.

Continuous Review 0 De-selection of materials is as continuous
a process as selection.

Evaluation 8 Habitually run reports and analyze the '
performance of materials in your collection.

Weeding & Consistently remove items from the coIIection.*

CREW manual available at https://www.tsl.texas.gov/Id/pubs/crew/index.htmi



What to weed

OReali stically every
| 1 braryos coll ecti on.
outdated material s, who
shelves are full of books to the point of overload, what

case can really be made f
--Rogers (2007)

Note: Many of the examples from this section come from the Awful Library
Books blog (http://awfullibrarybooks.net/). While some of these titles are in
the Evergreen catalog, not all are. The goal of this section is to highlight
examples of items that should be considered for weeding and not to put a
negative spotlight on any particular library or its collection!




Issue: Outdated informationd Health books

These are titles you should consider weeding because much of the medical data
held within is obsolete. It can be dangerous to continue making these titles
available to your patrons. Inaccurate data can lead to poor decision making!

haw to heod them o

by o leading
medical outhority

Pascal James impercto, M.D




Issue: Outdated informationd Technology books

Rapid changes in technology mean you really need to keep on top of these titles!
Consider removing titles for obsolete computer and gaming systems. Anything
published prior to 2000 should definitely be a high priority for withdrawing. Even
books published in the early 2000s can be outdated!

WINNER'S GUIDET0
NINTENDO

the screenshots are of Netscape Navigator, a now largely defunct web
browser.




Issue: Outdated informationd Student resources

Many school children and teenagers come to your library looking for sources to use
for school assignments. Make sure they leave your building with quality titles
containing accurate information. This will make them more likely to become
lifelong library patrons.

|

WHAT IT
Ann Tobias
iustrates by Tom Huffman

Not even a country
anymore!!l!




Issue: Outdated informationd Travel Guides

Travel guides need to be replaced pretty frequently as hotels, restaurants and tourist
attractions change constantly. For example, a London travel guide published prior tc
2000 wonot even mention the London Ey
tourist attraction in the entire UK.

Berlitx
Birmbaum’s 1996 GUIDE 7

Wait Disney Worid (i R U I STN g

without kids & CRUISE SHIPS 2001

Expert Advice for
Fun-Loving
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Issue: Excuse me, your 15 minutes of fame are UP

Like technology, celebrity culture changes at a rapid pace. The people who are
newsworthy and notable one year tend to lose their allure over time. Consider
removing titles for outdated cel ebri
newsmakers!

Hanqm W:th‘ ) | n"Esr

Kick it with
the star of
Lizzie
MicGuire!

Faves, raves,

firsts, and
worsts




Issue: Offensive (or jally offensive)

Call 1t opolitical correctnesso or <cal
older books contain cringeworthy language and images. Consider pulling these
before a patron launches a complaint.
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Issue: Fads of the past

Sure, macramé might see a resurgence someday and when that day comes people
still wondot want “tdanmanualdfrensthke 1870st Kitgoh appealh o

only goes so fare.
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Issue: Just plain weird

| tds amazing that these A) ever got p
public libraries throughout the country and C) can still be found in some collections.
| f they arenodot <circulating, | et them

FRED HOYLE
N.CWICKRAMASINGHE

DISEASES
FROM
SPACE




Issue: Local authors, community histories , memorial books

A big concern is what to do with materials that have a strong connection to your
communi ty. Maybe the book 1 s by a | o
t

donated by someone in the community
ten years.

You DONOT have to keep these. You ¢
Library is interested inIndianar el at ed materi al s t hat

collection. Another library or institution that collects local history items might also
be happy to have them.

E. UAMBERJACK

IN LOVE HATg

YOU CAN MAKE

No, you really donot

Fv\
selfpublished books with the awkward

PIENN . | ’ covers. | f they ar e
WA'T'S( ., consider removing them.




Issue: Condition

If a book is stained, falling apart and/or has a musty smell, remove it from your
collection. Stains and musty smells can indicate mold and mold can easily spread
from one book to another while also posing potentially serious health risks to your
patrons. | f 1 tds a popular book, repl
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