Danville-Center Township
Public Library



here to Start

ion Letter for your library
etter for your FOL group

er from the ibrary about your non-

status
(Data Universal Number System) number

ill always need some or all of these numbers
ly for a grant

. A good suggestion is to start by putting these
- numbers and other information on a Fact Sheet that
you can refer to over and over again




Fact Sheet

ment where you keep updated
our library, from which you
riting or to use in reports

ude a short description of your library
ory, circulation, holdings, board members,

information like latest annual operating
website address, telephone number and
social media sites should be included as well

Note some demographics from the most recent
census for your township, town or county



unding Your Project

e to identify your need

ill see a grant that is available
ject that will fit - this is

 you know what needs to be funded, then
an seek grant makers/funders

d peg, round hole - find the right funder
I project
Most granting agencies have experienced

people making the decisions and they can
recognize this backward thinking



nd Peg, Round Hole

nder’s mission statement and
roposal’s objective meets
the grant fund

a need, you can then
ich may not be a grant

e you've identi
out the funder (w

used wisely — don’t waste time writing a

proposal that has little chance of getting
funded



peadlines/ Granting Cycles

cies do not make exceptions and

open funding cycles, submit your
bosals early in the agency’s fiscal cycle (and
know what these cycles are)

Usually, if you have submitted and/or
received a grant within a certain period of time,
you are ineligible until the next cycle/year



uired Elements

t can be a very competitive

1r research - back up your need with
atistics, and information that will help
nderstand WHY you are asking for this



esearch

ework that will explain why
oney - find solid evidence

rative and as the grant
e not always the SME

tistics wisely (some statistics sound
lan others)

, know thaty

ur sources



the Proposal

osals have a few common

Narration



.ommon Elements

ement is simply what you are
t it 1s a very important

e Needs Statement, do not talk about your
1 project - only
roject Statement includes your plans to

need (they should be inter-related)

Often, the project statement is the “meat” of
~ your grant proposal and will include your
research on the topic



Evaluation

(NOW your project is a success?
tputs

‘granting agencies are looking for the
JTCOMES of the project

omes are not usually measurable in a

ical sense, but explain the impact that your

ct has on the public
/www.imls.gov/applicants/basics.aspx

Ot es are usually more meaningful

A typical way of gather outcomes is through
surveys or focus groups - also anecdotally in your
daily interactions with patrons




valuation

ave to explain how you are going to
e both these outcomes and outputs

ed to follow through on getting this
tion because you will almost always be
required to report this back to the granting
agency



‘Budget

lace to show that you have
ch and the project is viable

our budget figures... get

stimates |
1 numbers tend to show that you are just

&

10t over-estimate to pad your budget “just
in case” - many agencies will ask for you to
- return the overage




Budget

know what can be paid with grant
e required to show how the

fund can often be used for this)

ly day-to-day expenses such as operating
and travel are not covered, but check! Some
re specifically for these!

If there are changes to how the money will be
spent, make sure you contact the granting agency -
you may need to submit additional paperwork



udget Narration

ance explain how you calculated
roject - a justification of the
esting

nation about the project and resources
including in the budget

a very important portion of the grant -
do not think you can skip it, assuming your
~ budget is self-explanatory



After Getting the Grant

ant application guidelines, follow
Or reporting
| be thorough

nember your evaluation parameters and work
athering that information throughout the
ct (again, don’t wait to do this)

k your funder in any way you can and do so
PUBLICLY - use their marketing material if

provided (logos)

Cultivate a good relationship throughout the grant

process and they will be more likely to fund you in
subsequent years




hank You!

- Discussion



