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Executive Committee and Evergreen Indiana Membership Meeting
May 9, 2013
Caribbean Cove Conference Center, NOON
DRAFT Agenda
I. Call Meeting to Order
II. Approval of Agenda
III. Approval of the Minutes from  April 9, 2013
IV. State of Evergreen Indiana – Wendy Knapp and Krista Ledbetter
V. Committee Reports

a. Nominating Committee - Nick Schenkel and Montie Manning
i. Executive Committee election results

VI. Old Business

VII. New Business
a. Changes to by-laws
i. Page 4: The Indiana State and Historical Board has adopted a policy to allow electronic participation in meetings. As such, the Evergreen Indiana Executive Committee and interested subcommittees have proposed an addition of these guidelines to the by-laws.

ii. Page 5: The Circulation and OPAC Committees have had an extensive overlap in discussion and action points in the past and it has been suggested that the two committees combine to create the Patron Services Committee. Also, the OverDrive Committee is being renamed to the eContent Committee so that the focus of the committee is open to any and all consortium-wide eContent opportunities and discounts, such as our recent opportunity with Freegal.
iii. Electronic copy of changes to bylaws available here: http://blog.evergreen.lib.in.us/wp-content/uploads/2013/03/Evergreen-Indiana-Bylaws-ADDITIONS-2013-March-25.pdf 
VIII. Announcements
a. Montpelier – Harrison Township Public Library – New member approved by Executive Committee on April 9, 2013
b. Recognition of outgoing committee members
IX. Adjournment
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