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Executive Committee 

February 12, 2013

Hussey Mayfield Memorial Public Library, 1:00 p.m.

Agenda - DRAFT

I. Call Meeting to Order

II. Approval of Agenda

III. Approval of the Minutes from  December 14, 2012
IV. Indiana State Library report

V. Committee reports

a. Circulation Committee – Judi Terpening

b. Cataloging Committee – Sarah Childs

c. OPAC Committee – Alexis Caudell

d. IT Committee – Adam Bowling

e. OverDrive Committee – Jake Speer
VI. Old Business

a. Transit issues – Appendix A
b. Cap fines at item price
c. Merging patrons – Appendix B
d. Marking a patron exempt from collections
VII. New Business

a. Committee changes

i. OverDrive Committee shifts to an eContent Committee.
ii. Circulation Committee shifts to a Patron Services Committee.

b. Membership fee structure

c. Participating in EI committees electronically
d. Evergreen Indiana Annual Meeting

e. OPAC credit card payment option

f. Nominating committee

VIII. Announcements

a. New libraries

i. Peru Public Library – February 26, 2013

ii. Covington Veedersburg Public Library – April 30, 2013

b. Next meeting – Cancel April meeting in favor of May 9 Business Meeting?

Appendix A
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Appendix B

Merging Patron FAQ
1. Search for the patron. Duplicate patron records should be merged to create one record. If one or more of the accounts are not at the same library, both (or all) member libraries must consent to the merging of the records. Merging accounts is permanent and cannot be undone by the helpdesk.
a. Local Admin have permissions for this activity. They can grant these permissions to a Circ1 but must grant those permissions at the consortium level in order to merge patrons with different home libraries.

2. Search by name. A search by the patron name will show the results of each record for that patron and may include patrons who are not the same and should not be merged.

a. The local admin doing the patron merge should check very carefully before merging patrons.

3. Retrieve the first patron. Highlight the first patron that may need to be merged and click Retrieve Patron.

4. Verify patron data. Evaluate the patron data from each step in the “Edit Patron” module. Be sure the patron is the same person for all records that you wish to merge.

5. Retrieve the second patron. Highlight the second patron that may need to be merged and click Retrieve Patron.

6. Verify second patron data. Evaluate the patron data in the “Edit Patron” module.
7. Merge the patron records. When you are positive the patron records are for the same person and you have recorded all of the pertinent information in the record that will remain, select both records in the Search Results screen.

a. Click the first patron. Hold the Control key and click the second patron.

b. With both patron records highlighted, click the Merge patrons button in the upper right hand corner.

c. Choose the lead record and then click Merge.

d. While the records are merging, a status bar in the bottom right of the screen will show that progress is being made.

Tutorial with screenshots available here: http://www.in.gov/library/merge_patron/engage.html
What if. . .
· One of the records has open transactions (items out, bills, etc.)?

· You can still merge the records and those transactions will transfer as is to the lead record.
· Library staff cannot be absolutely positive they are the same patron and the patron denies the other account is theirs?

· Library Staff might consider linking the accounts together to manage them.

· The patron has two reciprocal borrower cards at different EI libraries?

· Do not merge RB cards at different libraries.

Appendix C
Participating in meetings electronically

i. Members may participate in an Executive Committee or any subcommittee meeting as long as the conditions below are met: 

a. Require a member to request authorization to participate in a meeting of the governing body by electronic communication within 2 weeks before the meeting to allow for arrangements to be made for the member's participation by electronic communication.

b. The minimum number of members who must be physically present at the place where the meeting is conducted must be at least 3 members otherwise a quorum is not possible.

c. Require a member participating in a meeting by electronic communication to confirm in writing the votes cast by the member during the meeting within a certain number of days after the date of the meeting.

ii. All votes during a meeting where there are members present electronically must be taken by roll call vote.    

iii. Each member must attend at least 1 meeting in person each year. 

